District Health Assessment for Multiple District 330 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330 A 191 1 192 100% 0 6 -6 5767 8 5775 178 392 -214  -3.57% 6,184 30 37% 42 51 100% 19% 0% 2% 34 14
330B 153 0 153 0% 0 1 -1 3891 0 3891 143 128 15 0.39% 4,071 25 33% 32 3 100% 9% 1% 3% 33 13
330C 78 0 78 0% 0 0 0 1937 0 1937 42 59 17 -0.87% 2,096 25 44% 0 0 0% 0% 0% 1% 16 0
422 1 423 100% 0 7 -7 11595 8 11603 363 579 -216 -1.83% 12,351 27 37% 41 54 100% 12% 0% 2% 83 27
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District Health Assessment for Multiple District 331 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2504 0 2504 89 94 5 -0.20% 2,659 35 14% 0 0 0% 15% 0% 0% 13 0
331B 76 0 76 0% 0 0 0 2320 0 2320 62 72 -10  -0.43% 2,428 31 22% 0 0 0% 22% 3% 0% 10 0
331C 47 0 47 0% 0 0 0 1672 0 1672 7 77 -6 -0.36% 1,753 36 17% 0 0 0% 6% 0% 0% 9 0
195 0 195 0% 0 0 0 6496 0 6496 222 243 21 -0.32% 6,840 33 18% 0 0 0% 16% 1% 0% 32 0
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District Health Assessment for Multiple District 332 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 58 0 58 0% 0 0 0 1907 0 1907 65 57 8 0.42% 1,989 33 31% 0 0 0% 16% 0% 0% 1" 0
332B 50 0 50 0% 0 0 0 2096 0 2096 46 42 4 0.19% 2,182 42 14% 0 0 0% 12% 0% 0% 10 0 2ndVDG
332C 56 0 56 0% 0 0 0 1607 0 1607 49 62 13 -0.80% 1,697 29 38% 0 0 0% 13% 0% 2% 10 5
332D 69 0 69 0% 0 0 0 2376 0 2376 ra 77 6 -0.25% 2,483 34 22% 0 0 0% 16% 0% 3% 12 0
332E 55 0 55 0% 0 0 0 1764 0 1764 46 53 -7 -0.40% 1,889 32 24% 0 0 0% 9% 0% 0% 10 0
332F 44 0 44 0% 0 1 -1 1257 0 1257 43 48 -5 -0.40% 1,316 29 41% 24 0 100% 41% 16% 0% 10 0 2nd VDG,GLT
332 0 332 0% 0 1 -1 11007 0 11007 320 339 19 -0.17% 11,556 33 28% 24 0 100% 17% 2% 1% 63 5
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District Health Assessment for Multiple District 333 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 7 0 7 0% 0 1 -1 2739 0 2739 87 94 -7 -0.25% 2,900 39 18% 31 13 100% 15% 0% 0% 12 0
333B 45 0 45 0% 1 0 1 1452 0 1452 55 46 9 0.62% 1,536 32 29% 0 0 0% 27% 0% 4% 8 4 2nd VDG
333C 117 0 117 0% 0 3 -3 2944 0 2944 74 150 -76  -2.52% 3,059 25 38% 10 31 100% 30% 0% 3% 26 0
333D 49 0 49 0% 0 0 0 2004 0 2004 17 74 43 2.19% 2,030 4 22% 0 0 0% 4% 0% 0% 8 0
333E 80 0 80 0% 1 0 1 4260 0 4260 191 149 42 1.00% 4,571 53 1% 0 0 0% 20% 0% 1% 15 0
362 0 362 0% 2 4 -2 13399 0 13399 524 513 1" 0.08% 14,096 37 25% 16 44 100% 21% 0% 2% 69 4
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District Health Assessment for Multiple District 334 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 114 0 14 0% 0 0 0 5595 0 5595 146 167 21 -0.37% 5,944 49 16% 0 0 0% 0% 0% 0% 19 0
334B 77 0 77 0% 0 0 0 4046 0 4046 93 103 10  -0.25% 4,290 53 9% 0 0 0% 0% 0% 0% 12 4
334C 76 0 76 0% 0 0 0 3127 0 3127 98 79 19 0.61% 3,207 41 18% 0 0 0% 3% 0% 1% 14 0
334D 96 0 96 0% 0 0 0 5028 0 5028 132 171 -39 -0.77% 5,284 52 6% 0 0 0% 4% 0% 1% 17 0
334 E 49 0 49 0% 0 0 0 2408 0 2408 60 90 =30 -1.23% 2,500 49 8% 0 0 0% 14% 0% 2% 8 4
412 0 412 0% 0 0 0 20204 0 20204 529 610 -81  -0.40% 21,225 49 12% 0 0 0% 3% 0% 1% 70 8
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District Health Assessment for Multiple District 335 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 69 0 69 0% 0 0 0 1848 0 1848 46 77 =31 -1.65% 1,933 27 32% 0 0 0% 14% 0% 0% 10 0
335B 159 0 159 0% 0 1 -1 6691 0 6691 279 379 -100 -1.47% 6,641 42 8% 63 34 100% 3% 1% 2% 0 0
335C 105 0 105 0% 0 1 -1 3842 0 3842 164 110 54 1.43% 3,900 37 17% 28 17 100% 0% 0% 0% 21 8
335D 58 0 58 0% 0 0 0 1837 0 1837 83 59 24 1.32% 1,880 32 24% 0 0 0% 5% 0% 3% 8 0
391 0 391 0% 0 2 -2 14218 0 14218 572 625 -53  -0.37% 14,354 36 17% 45 51 100% 4% 1% 1% 39 8
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District Health Assessment for Multiple District 336 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 140 0 140 0% 0 0 0 5526 0 5526 187 179 8 0.14% 5,801 39 12% 0 0 0% 4% 0% 0% 26 9
336B 89 0 89 0% 0 0 0 2750 0 2750 86 11 -25  -0.90% 2,893 31 27% 0 0 0% 4% 0% 0% 18 8
336 C 83 0 83 0% 0 0 0 3126 0 3126 156 99 57 1.86% 3,202 38 13% 0 0 0% 4% 0% 0% 12 5
336D 88 0 88 0% 0 0 0 2854 0 2854 124 90 34 1.21% 2,962 32 22% 0 0 0% 0% 0% 0% 16 7
400 0 400 0% 0 0 0 14256 0 14256 553 479 74 0.52% 14,858 36 18% 0 0 0% 3% 0% 0% 72 29
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District Health Assessment for Multiple District 337 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 114 0 14 0% 0 0 0 4837 0 4837 193 165 28 0.58% 5,049 42 6% 0 0 0% 0% 0% 0% 21 5
337B 65 0 65 0% 0 1 -1 2345 0 2345 99 95 4 0.17% 2,445 36 12% 45 12 100% 0% 0% 0% " 2
337C 75 0 75 0% 0 0 0 3418 0 3418 119 78 41 1.21% 3,520 46 12% 0 0 0% 7% 3% 1% 0 0
337D 69 0 69 0% 1 1 0 2208 0 2208 130 130 0 0.00% 2,205 32 22% 40 8 100% 16% 4% 3% 1" 2
337E 56 0 56 0% 0 1 -1 1749 0 1749 39 49 10 -0.57% 1,820 31 27% 8 0 100% 21% 0% 0% 0 0
379 0 379 0% 1 3 -2 14557 0 14557 580 517 63 0.43% 15,039 38 14% 31 20 100% 7% 1% 1% 43 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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